Draft Minutes
Gliding Queensland
Special Management Committee Budget Meeting
Online
17t February, 2026

740pm - 830pm

1. Meeting Open, Welcome and Introductions

President opened the meeting at 740pm.

Attendance: Jim Crowhurst, Jane Errey. Matt Sternberg, Miles Gore-Brown, Jeremy Thompson

1.2 Apologies

Management Committee Ivor Harris, Jeff Simpkins

and invitees

6. General Business

Jane outlined the current status of the workplan and last minute submissions from managers and
Jenny Thompson. The Support for Women has requested $S6k. Feeling that it is best to forward
the workplan and seek Gaus dollar for dollar matching funding. Funding period is on a financial
(not calendar) year basis, but Jane will confirm with GAus.

All funds will still need to be properly acquitted.

Each line item seems to be for a highly relevant purpose.

Managers must still only claim for legitimate expenses and not be wasteful.

Currently have $40k in the bank but planned spend is more than 3x annual income.

This budgeting process helps us plan GQ business.

Each line can represent a cap on expenditure and managers need to plan spending within their
nominated budgets.

The Support for Women program can be spread across various programs rather than be lumped
into a single line item.

What about other programs such as vintage glider programs which may wish to access support
funds? However, no such requests have been provided to date. To canvas these issues club
presidents can be invired to the next committee meeting to discuss the draft workplan further.
Plan for 12t May for this meeting.

Jane to send around an updated workplan and all to continue the process of refining the
document.

Junior fund was briefly discussed as updated by Matt. Support for the plan and for Matt to
continue drafting to support the junior program.




7. Meeting Close 835pm




